PUTNAM COUNTY HAZARD MITIGATION PLAN UPDATE
Steering Committee #1 — AGENDA
MEETING DATE/TIME: March 18, 2020 — 1:00 pm - 2:30pm

1. Background and Introductions
2. Hazard Mitigation Plan Overview
e Purpose and Expected Outcomes of the Hazard Mitigation Plan
e 2020 enhancements
3. Project Organization
e Key Agencies
e Municipal Participants
e Internal and External Stakeholders
4. Hazard Mitigation Planning and Update Overview

5. Steering Committee Composition and Ground Rules

6. Schedule
e QOverview and Milestones
e Meeting Schedule

7. Data Collection Status

8. Confirmation of Mission Statement, Goals, and Objectives

9. Hazards of Concern Identification

10. Public and Stakeholder Outreach
e Strategy — press releases, social media posts, capture of miscellaneous outreach
e Tracking

11. In-Kind Services Tracking

12. Project Contacts

Putnam County Project Contacts

Robert Lipton, Deputy Commissioner Heidi Zatkovich

Putnam County Bureau of Emergency Services Putnam County Bureau of Emergency Services
Tel. 845-808-4000 Email: Heidi.Zatkovich@putnamcountyny.gov
Email: Robert.Lipton@putnamcountyny.gov Tel. 845-808-4000

Tetra Tech Project Contacts

Cynthia Addonizio-Bianco, CFM Heather Apgar, CFM

6 Century Drive, Parsippany, NJ 07054 6 Century Drive, Parsippany, NJ 07054

(973) 630-8044 | cynthia.bianco@tetratech.com  (973) 630-8046 | heather.apgar@tetratech.com



